
ROOM 1: How to forecast amount of features to socialize
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- Define the problem we want 
to solve
- Outline Criteria
- Stated intended outcome

Currently we 
have no 

objective data to 
forecast how 

many features 
will fit in the 
following PI

Dev  Teams 
don't know 
how many 
feature to 
socialize

Program Team 
cannot 

manage client 
expectations 
beforehand

- Share relevant information
- Ask questions
- Identify information gaps

- Generate ideas
- There is no such thing as a bad idea!
- Write as many ideas as you can
- Share and group the ideas
- Any other idea?

- Identify ideas to explore
- Which do you feel are the 
best ideas? (3 ideas)
- Based on feelings

- Consider feasibility
- Identify risks
- Identify errors in thinking

- Asses benefits of idea
- What do we like about this 
idea?
- How could we make this 
work?

- Do you feel good about 
these ideas?

- Select ideas to use
- Agree next steps
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